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The social impact enterprise program is supported by BMFSFJ and made possible by SAP. This specifically for social entrepreneurs developed program offers active support through coaching and specialist advice, integration into networks, access to the SAP-Mentoring-Program and free co-working-space for a period of 8 months. Financial support is optional. 

In order for us to get an impression of your project, please complete the following application form in a comprehensive and truthful manner. It is used for an assessment of your situation. Please answer the following questions by placing a check mark in the appropriate space for the respective scale indicating how thoroughly each question has been taken into account in your preparation.
	Name: 
	     


	
	Not                         Very at all.................…..much

	I
Business idea and business plan
	1
	2
	3
	4
	5

	Have you already developed your services/products considering the needs of your target group(s)? 
	
	
	
	
	

	Have you identified and already contacted relevant stakeholders?
	
	
	
	
	

	Do you know your competitors or other providers with similar services/products? 
	
	
	
	
	

	Have you already thought about the social innovative character of your idea? 
	
	
	
	
	

	Have you intensively dealt with the social problem you wish to solve? 
	
	
	
	
	

	Do you know how to draw up a business plan? 
	
	
	
	
	

	
	
	
	
	
	

	II
Founding formalities
	

	Do you have the necessary training/education to implement your idea? 
	
	
	
	
	

	Are you familiar with the formal requirements for the implementation of your idea?
	
	
	
	
	

	Have you already chosen a legal form for your company?
	
	
	
	
	

	
	
	
	
	
	


	
	Not                         Very at all.................…..much

	III
Marketing
	1
	2
	3
	4
	5

	Do you know how to present yourself towards your target group? 
	
	
	
	
	

	Are you adept at dealing with stakeholders and/or foundations?
	
	
	
	
	

	Are you familiar with price calculation?
	
	
	
	
	

	Could you outline the social added value of your project?
	
	
	
	
	

	Are you familiar with creation of advertising material? 
	
	
	
	
	

	
	
	
	
	
	

	IV
Organisation and human resources
	

	Do you have experience planning and implementing complex projects?
	
	
	
	
	

	Do you know how to establish an organisation? 
	
	
	
	
	

	Are you familiar with time management? 
	
	
	
	
	

	Have you ever led a team? 
	
	
	
	
	

	Are you able to delegate a task (and check it afterwards)?
	
	
	
	
	

	Do you have experience recruiting and leading staff? 
	
	
	
	
	

	
	

	V
Financial planning 
	
	
	
	
	

	Are you able to calculate your financial requirements for the next year? 
	
	
	
	
	

	Do you know which calculations are necessary? 
	
	
	
	
	

	Have you already calculated the purchasing power of your target group? Do you know how much you can charge for your service/product?
	
	
	
	
	

	Do you know possible sources of funding (foundations, CSR, public tender, etc.), that you could use in order to implement your project?
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